California Rebabilitation Oversight Board

NOTICE OF PUBLIC MEETING
California Rehabilitation Oversight Board

The California Rehabilitation Oversight Board (C-ROB) will meet on Thursday, May 4,
2023, starting at 10:00 a.m. at the California State University, Sacramento, Sacramento
State Harper Alumni Center, 7490 College Town Drive, Sacramento, CA 95819.

A campus map and driving directions are available at http://www.csus.edu/campusmap.
Parking on campus is $7. Permits may be purchased at self-serve kiosks throughout the
parking lots. Parking rules are enforced 24-hours a day.

This notice can be accessed electronically from C-ROB’s website: www.crob.ca.gov.

A copy of the agenda is enclosed.

If you would like to submit written materials pertaining to an agenda item for distribution
to board members in advance of the meeting, please submit the materials to the address
below no later than twelve o’clock noon (12:00 p.m.) on Friday, April 28, 2023, to allow
staff time to distribute them to interested persons who have requested notice of board
meetings.

Email to whitneyl@oig.ca.gov, or mail to address listed below.
If you need additional information, please call (916) 417-4092 or write to:

Linda Whitney, Board Secretary
Office of the Inspector General

10111 OIld Placerville Road, Suite 110
Sacramento, CA 95827

The meeting location is architecturally accessible to persons with physical disabilities.
Persons who need auxiliary aids or other assistance for effective participation, should
phone Linda Whitney at (916) 417-4092 or TTY (800) 735-2929 no later than five (5)
working days prior to the board meeting.
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California Rehabilitation Oversight Board

Date:

Time:

AGENDA

Thursday, May 4, 2023
10:00 a.m.

Location:  California State University, Sacramento

Harper Alumni Center
7490 College Town Drive
Sacramento, CA 95819

Open Session

LA S

9.

Call to order
Introduction and establish quorum
Review agenda
Review and approve minutes from the January 26, 2023, board meeting
Executive Director Updates
e Six Month Corrective Action Plan in response to the 2022 report recommendations
Presentation by California Prison Industry Authority
e Programs which aid in post-release employment
Presentation by California Correctional Health Care Services

e Transfers of incarcerated persons in the Mental Health Services Delivery System and
the effects on rehabilitation

Presentation by California Department of Corrections and Rehabilitation, Division of
Rehabilitative Programs

e Programs which aid in post-release housing and post-release housing statistics

Future board meeting schedule

10. Future agenda items

11.

12.

Public comment

e The board will accept public comment on any matter under its jurisdiction. Speakers
are asked to limit their comments to three (3) minutes. The board cannot act on any
public comment or other matters not on the agenda.

Adjournment

Gavin Newsom, Governor

10111 OLD PLACERVILLE ROAD, SUITE 110 SACRAMENTO, CA 95827  PHONE: (916) 417-4092
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THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE. Notice is hereby given
that the order of consideration of matters on this agenda may be changed without prior notice. The
board will recess for a lunch break, if necessary.

Additional information on the California Rehabilitation Oversight Board and all public notices for
meetings may be viewed and downloaded from C-ROB’s website: www.crob.ca.gov.

Individuals requiring accommodation for disabilities (including interpreters and alternative formats)
should contact Linda Whitney at (916) 417-4092 or TTY (800) 735-2929 at least five (5) working
days prior to the scheduled meeting.
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California Rehabilitation Oversight Board Minutes
January 26, 2023 Meeting

The California Rehabilitation Oversight Board (C-ROB) met in open session at 10:00 a.m. on
January 26, 2023, at the Sacramento State Harper Alumni Center.

Board Members present: Amarik K. Singh, Inspector General (Chairperson); Krissi
Khokhobashvili for Jeffrey Macomber, Secretary, Department of Corrections and Rehabilitation
(CDCR); William Arroyo, M.D., Mental Health Representative (Speaker of the Assembly
Appointee); Jacey Cooper, State Medicaid Director and Chief Deputy Director, (Designee for Will
Lightbourne, Director of the California Department of Health Care Services); Brent Houser for
Stephanie Clendenin, Director, California Department of State Hospitals; Alexa Sardina, Assistant
Professor, California State University, Sacramento (Chancellor of California State University
appointee); Carolyn Zachry, Administrator, Adult Education Office, Career and College Transition
Division, (Designee for Tony Thurmond, Superintendent of Public Instruction); Tamika Nelson,
Chief Probation Officer, San Diego County (Senate Committee on Rules Appointee); and LeBaron
Woodyard, PhD, Dean, Academic Affairs (Designee for Eloy Ortiz Oakley, Chancellor, California
Community Colleges).

Board Members absent: William Honsal, Sheriff, Humboldt County (Governor Appointee)

Office of the Inspector General staff: Ashley Barton-Schiele, Executive Director; Shaun Spillane,
Counsel to the Board (A); Rita Biddle, Executive Assistant; and Linda Whitney, Board Secretary.

Presenters:
Rising Scholars Netweork:
Kellie Nadler
Javier Rodriguez
Rebecca Silbert

Public Comments: Byrhonda Lyons

Item 1. Call to order
Chair Singh called the meeting to order at 10:07 am.

Item 2. Introduction and establish quorum

Chair Singh introduced the C-ROB Executive Director and the Office of the Inspector General staff
participating in the meeting and asked the board members to introduce themselves. She announced
that counsel to the board James Spurling has retired, and we wish him well.

Item 3. Review agenda
There were no comments concerning the agenda.

Item 4. Review and approve minutes from the September 8. 2022 board meeting

T. Nelson moved to approve the minutes and W. Arroyo seconded the motion. J. Cooper, L.
Woodyard, T. Nelson, C. Zachry, T. Houser, A. Sardina, A. Singh, and W. Arroyo voted to approve
the minutes.

January 26, 2023 Page 1



Item S. Executive Director Updates

Legislation

Ms. Barton-Schiele read the recently approved legislature which includes new reporting
requirements for the C-ROB board.

60-day Corrective Action Plan in response to the 2022 report recommendations
Ms. Barton-Schiele reviewed the previous C-ROB recommendations and CDCR’s actions.

2023 C-ROB Roadmap
Ms. Barton-Schiele reviewed the roadmap. She stated that it is very similar to last year’s except it
includes a new section on Housing Data and Programs.

Item 6. Presentation by Califfronia Community Colleges Chancellor’s Office

Rising Scholars Network

Dr. Woodyard introduced his team for Rising Scholars Network program: Rebecca Silbert, Kellie
Nadler, and Javier Rodriguez. Ms. Silbert reported that the network is a network of all Community
colleges. She’s currently co-located with CDCR. In 2014, there was no face-to-face college courses
inside California prisons and SB 1391 allowed for face-to-face courses in prisons. In 2018, grant
money was given to 44 colleges and now 80 colleges receive grant money for serving CDCR
locations. Now they are in every prison and several jails. Success and completion rates are high in
prisons and jails.

For example, Imperial college serves prison, jail, youth detention, and college campus. Ten percent
of the CDCR population is enrolled in college classes. College classes in prisons have helped some
incarcerated persons drop from Level 4 to'1. It’s not just a program, it’s a statewide massive
partnership. Often the lifers/LWOP incarcerated persons spreading the word about education to other
incarcerated persons-eligible for parole later. Those who don’t finish their degree in prison have the
opportunity thru Rising Scholars Network to have their credits applied to a campus to finish or
transfer CTE credits as well.

We viewed video clips that play on CDCR DRP TV.

Mr. Rodriguez presented on the on-campus program. He shared the demographics of the students at
Palomar College: ten percent of women incarceration and serving nine percent African American
students. The Rising Scholar Network program opened in Spring 2023, serving the Vista Detention
Facility. The program expands opportunities into higher education and creates alternatives to
incarceration and sentencing. An innovative part of the program is having social workers as staff
members which provides necessary services not often found on a typical campus. Computer literacy
is of particular focus for the incarcerated population since those who have been in a while really
need this. Warm handoffs provide extra support and help ease students into the process.

There is a strategic partnership between the UCs and CSUs. They are encouraging students with
convictions to pursue higher education opportunities and not be discouraged by conviction.

Ms. Nadler works in the greater bay area, Salinas Valley, North of Sacramento, and Bakersfield. She
works with local probation and law enforcement office to let them know how to implement the
programs. They are building a new Youth Justice Initiative to prevent juveniles from ending up in
adult jail or CDCR. This will include any juveniles arrested or on probation, not just incarcerated
persons. They are trying to leverage educational resources to prevent lifetime incarceration.
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We viewed the testimonial of a Pelican Bay incarcerated person.

Ms. Nadler stated that in 2016, College of the Redwoods had one teacher and one degree option for
Pelican Bay State Prison. Now, there are 20 faculty and five degree options.

Item 7. Board discussion regarding transfers of mentally ill incarcerated persons affecting
continuity of rehabilitation

Ms. Barton-Schiele led the discussion. She stated that Penal code section 2933.7 covers continuity of
rehabilitation. Dr. Arroyo stated there are challenges for the mentally ill incarcerated persons who
were subject to many more changes in incarceration than the general population. Ms. Schiele is
exploring that data and plans to incorporate it into the 2024 report.

Dr. Arroyo mentioned there is a CalMatters article covered the problem that the change of prison can
undermine an incarcerated person’s ability to continue rehabilitation. Sometimes subjecting them to
three times the number of transfers of regular incarcerated persons.

Item 8. Board discussion regarding data collection for post-release housing needs

Ms. Barton-Schiele asked the board for data collection ideas and requested additional data idea
suggestions since this topic has been added to our penal code. Ms. Cooper shared that the
Department of Health Care Services will have a lot of this data moving forward. She offered to
provide a presentation to the board later as well. Ms. Zachry suggested tracking county locations and
where the person is released from. Ms. Nelson suggested we include not only incarcerated persons
housing but housing for entire family.

Item 9. Future board meeting schedule

Ms. Barton-Schiele reviewed the dates for 2023 board meetings: January 26, May 4, and September
12. She also proposed-August 24, 2023 for the Report Writing Subcommittee Meeting. She also
mentioned that we still have a vacancy on the Report Writing Committee.

Item 12. Future agenda items
Ms. Barton-Schiele solicited new suggestions and Dr. Arroyo suggested a budget presentation at
September meeting.

Item 13. Public Comment

Byrhonda Lyons commented that she was the reporter of the article mentioned earlier. Ms. Lyons
replied to Ms. Khokhobashvili’s earlier comment that the article reflected partial statements and
incorrect data by stating that the data available in the article was received directly from CDCR.

Item 14. Adjournment
The meeting was adjourned at 12:01pm.

C-ROB Secretary Dated

January 26, 2023 California Rehabilitation Oversight Board Minutes Page 3
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Tuesday, January 31, 2023 at 10:22:31 Pacific Standard Time

Subject: RE: [External]RE: Revised C-ROB Minutes

Date: Thursday, January 26, 2023 at 2:07:26 PM Pacific Standard Time

From: Cooper, Jacey@DHCS

To: Sardina, Alexa D, Whitney, Linda, Singh, Amarik, Macomber, Jeff@CDCR, Khokhobashvili,

Kristina@CDCR, Carolyn Zachry, Woodyard, LeBaron, Houser, Brent@DSH-S, Nelson, Tamika,
Honsal, William, William Arroyo, William Arroyo, Spillane, Shaun, Schiele, Ashley, Richards,
Basil

Attachments: image001.jpg, image002.png, 23-02 Justice-Involved Initiative 1-26-23.pdf,
CalAIM_JI_ally UPDATED v4.pdf

CAUTION: This email originated from outside of the OIG. Do not click any links or open any attachments unless you
recognize the sender and know the content is safe.

Hello C-ROB members,

| know | had to step out today and the meeting ended before | was able to rejoin but | am excited to
announce that California today became the first state in the nation to offer a targeted set of Medicaid (Medi-
Cal in California) services to youth and adults in state prisons, county jails, and youth correctional facilities for
up to 90 days prior to release. Currently, Medi-Cal services are generally available only after release from
incarceration. Through a federal Medicaid 1115 demonstration waiver, the Department of Health Care
Services (DHCS) will establish a coordinated community reentry process that will assist people leaving
incarceration to connect to the physical, behavioral health and social services they need upon release. | had
the pleasure of presenting this initiative to you all last summer. Excited to see it approved today.

Attached is our press release and a fact sheet. | look forward to partnering with all of you regarding this
groundbreaking initiative.

Take care,
Jacey

Jacey Cooper

CA State Medicaid Director

Chief Deputy Director, Health Care Programs
Department of Health Care Services

Confidentiality Notice: This communication, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential
and/or legally privileged information. Any unauthorized review, use, disclosure, interception, and/or distribution of this message and/or any
attachments, is strictly prohibited and may violate applicable laws including the Electronic Communications Privacy Act. If you are not the intended
recipient(s), please immediately contact the sender and kindly destroy all copies of the original communication as well as any attachments. Thank
you in advance for your cooperation.

From: Sardina, Alexa D_
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Sent: Thursday, January 26, 2023 11:49 AM
To: Whitney, Linda ; Singh, Amarik ; Macomber, Jeff@CDCR
; Khokhobashvili, Kristina@CDCR

Carolyn Zachry ; Woodyard, LeBaron
Jacey@DHCS ; Houser, Brent@DSH-S ; Nelson,

; Honsal, William ; William Arroyo
; William Arroyo ; Spillane, Shaun
; Schiele, Ashley ; Richards, Basil
Subject: [External]RE: Revised C-ROB Minutes

Here is a link to the Cal Matters article if anyone is interested.

https://calmatters.org/justice/2022/11 /california-mentally-ill-prisoner-transfers/

Alexa D. Sardina PhD
Assistant Professor
California State University
Division of Criminal Justice

\3“‘6

e ¢
O Suppegrs yNOO”

Sacramento State is proud to recognize the California Native Nations, communities and peoples throughout
the state and to acknowledge the diverse Indigenous peoples connected to this territory. Our campus
operates on the traditional and ancestral homelands of the Miwok, Wintu, Maidu, Nisenan (southern Maidu),
and Patwin Native peoples. Learn more about land acknowledgements.

From: Whitney, Linda
Sent: Thursday, January 26, 2023 8:30 AM
To: Singh, Amarik ; Macomber, Jeff@CDCR

Khokhobashvili, Kristina@CDCR ; Carolyn Zachry
; Woodyard, LeBaron ; Cooper, Jacey@DHCS
; Nelson, Tamika F
Sardina, Alexa D ; Honsal, William ; William Arroyo
; William Arroyo ; Spillane, Shaun

; Schiele, Ashley ; Richards, Basil_

Subject: Revised C-ROB Minutes

Please use the attached revised minutes for tomorrow’s meeting.
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Sincerely,

Linda Whitney

Senior Legal Analyst

California Office of the Inspector General
wwsoigca.cov |
Hours: M-F 8:00am —4:30pm
916-417-4092

Office of the Inspector General Confidentiality Notice

This communication with its contents may contain confidential and/or legally privileged
information. It is solely for the use of the intended recipient(s). Unauthorized interception,
review, use or disclosure is prohibited and may violate applicable laws including the Electronic
Communications Privacy Act. If you are not the intended recipient, please contact the sender
and destroy all copies of the communication.

CONFIDENTIALITY NOTICE: This e-mail and any attachments may contain information which is confidential, sensitive,
privileged, proprietary or otherwise protected by law. The information is solely intended for the named recipients, other
authorized individuals, or a person responsible for delivering it to the authorized recipients. If you are not an authorized
recipient of this message, you are not permitted to read, print, retain, copy or disseminate this message or any part of it. If
you have received this e-mail in error, please notify the sender immediately by return e-mail and delete it from your e-mail
inbox, including your deleted items folder.
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NEWS RELEASE

€@DHCS

CALIFORNIA SET TO BECOME FIRST STATE IN NATION TO EXPAND
MEDICAID SERVICES FOR JUSTICE-INVOLVED INDIVIDUALS

SACRAMENTO - California today became the first state in the nation to offer a targeted set of Medicaid
(Medi-Cal in California) services to youth and adults in state prisons, county jails, and youth correctional
facilities for up to 90 days prior to release. Currently, Medi-Cal services are generally available only after
release from incarceration. Through a federal Medicaid 1115 demonstration waiver, the Department of
Health Care Services (DHCS) will establish a coordinated community reentry process that will assist
people leaving incarceration to connect to the physical and behavioral health services they need upon
release.

“Californians who reenter the community following incarceration have significant physical and behavioral
health needs and are at high-risk of injury and death, especially in the days and weeks immediately
following their release,” said Jacey Cooper, California’s State Medicaid Director and DHCS Chief Deputy
Director for Health Care Programs. “Our justice-involved initiative is a key part of the state’s plan to create
a new standard for what person-centered and equity-focused care looks like for all Californians, including
the currently and formerly incarcerated.”

“Today we take a step closer to realizing the promise of our vision of a Healthy California for All, where
health equity is a true priority,” said Dr. Mark Ghaly, Secretary of the California Health & Human Services
Agency. “Historically, Californians residing in prisons, jails, and juvenile detention facilities have gaps in
their health care services and transition back into their communities with limited services and without a
solid plan. Individuals living with HIV, hypertension, diabetes, epilepsy, cancer, schizophrenia, or
addictions can now expect to have the support they need to more securely land on their feet when they
leave, with the medications they need, the appointments they need, and the connection to services that are
life sustaining and life-saving. Through this initiative, those leaving incarcerated settings will have access
to services that make it less likely they go straight from an incarcerated setting to an emergency room or
hospital. This initiative will have a lasting impact on individuals as they return to the community by
providing stable and reliable access to the care they need. We extend our gratitude and thanks to our
federal partners for their innovative spirit and collaborative partnership.”

ADDITIONAL INFORMATION

The goals of the waiver are to increase and continue Medi-Cal coverage; improve coordination and
communication among correctional systems, Medicaid systems, and community-based providers; and
provide appropriate health care interventions at earlier opportunities to reduce acute services utilization
and adverse health outcomes, including, but not limited to, decompensation, suicide-related death,
overdose, overdose-related death, and all-cause death.

-more-
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Improving adverse health outcomes for incarcerated people is a critical health equity issue. People of color
are disproportionately incarcerated, including for mental health- and substance use disorder-related
offenses. Approximately 29 percent of the state’s male prison population is Black, despite only making up 6
percent of the state’s male population, and many have considerable health care needs.

More than one million adults and youth enter or are released from California prisons and jails annually, and
at least 80 percent of these justice-involved individuals are eligible for Medi-Cal. Formerly incarcerated
individuals are more likely to experience poor health outcomes and face disproportionately higher rates of
physical and behavioral health diagnoses. They are also at higher risk for injury and death as a result of
violence, overdose, and suicide compared to people who have never been incarcerated.

e Incarcerated individuals in California jails under active care for mental health issues rose by 63
percent over the last decade.

e Sixty-six percent of people in California jails and prisons have a moderate or high need for
substance use disorder treatment.

e Overdose death rates are more than 100 times higher in the two weeks after release from
incarceration than for the general population.

By providing pre-release and reentry services to individuals who are incarcerated, DHCS aims to improve
health outcomes and reduce health disparities. Pre-release services will be anchored in comprehensive
care management and include physical and behavioral clinical consultation, lab and radiology, Medication-
Assisted Treatment (MAT), community health worker services, and medications and durable medical
equipment. For those eligible, a care manager will be assigned — either in the carceral setting or via
telehealth — to establish a relationship with the individual, understand their health needs, coordinate vital
services, and make a plan for community transition, including connecting the individual to a community-
based care manager they can work with upon their release.

To help establish this ambitious initiative, DHCS has been working closely with its implementation partners,
including the California Department of Corrections and Rehabilitation, county jails and probation, county
behavioral health and social services, Medi-Cal managed care plans, and community-based providers.
DHCS expects pre-release services to go-live no sooner than April 2024. Correctional facilities will have
the flexibility to determine their launch dates within a 24-month time frame and will be subject to a DHCS
readiness review process before they can launch.

Medi-Cal is making other important changes to support access to pre-release services and a seamless
transition to the community, including making sure people have Medi-Cal coverage. Effective January 1,
2023, state statute (AB 133, Chapter 143, Statutes of 2021) directs all counties implementing Medi-Cal
application processes in county jails and youth correctional facilities to “suspend” their status while an
individual is in jail or prison, and easily “turn on” when they enter the community so they can access
essential health care services upon release.

“The justice-involved initiative is part of California Advancing and Innovating Medi-Cal, our broader
initiative to transform Medi-Cal. It will allow California to address the unique and considerable health care
needs of justice-involved individuals. It will help to improve health outcomes, deliver care more efficiently,
and advance health equity across California,” said Michelle Baass, DHCS Director.

Hi#t#
NUMBER: 23-02 | DATE: January 26, 2023

CONTACT: DHCS Office of Communications, (916) 440-7660

www.dhcs.ca.gov
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@DHCS

California Advancing and Innovating Medi-Cal (CalAIM)
Justice-Involved Initiative

Justice-Involved individuals -- people who are now, or have spent time, in jails, youth correctional
facilities, or prisons -- are at higher risk for poor health outcomes, injury, and death than the general
public. They face disproportionate risk of trauma, violence, overdose, and suicide.

Incarcerated individuals in California jails with an active mental health case rose by 63 percent
over the last decade.

Sixty-six percent of Californians in jails or prisons have moderate or high need for
substance use disorder treatment.

Overdose is the leading cause of death for people recently released from incarceration, and
people in California jails or prisons have a drug overdose death rate more than three times that of
incarcerated people nationwide.

In California, nearly 29 percent of incarcerated men are Black, while Black men make up
only 5.6 percent of the state’s total population.

Through its Justice-Involved initiative, California is taking significant steps to improve poor health
outcomes in this population as they prepare to re-enter their community. The initiative allows people to
enroll in Medi-Cal and receive a targeted set of services in the 90 days before release. This will help to
ensure continuity of health care coverage after incarceration, enabling access to programs and services
like Enhanced Care Management (ECM) and Community Supports, warm linkages to medical and
behavioral health services, and prescription medications in hand upon release.

Faces of CalAIM: Meet Cameron*

Cameron is nearing the end of his time in prison. He was diagnosed with bipolar disorder and has been
on medication while in prison to manage his condition. He will need to continue to see a psychiatrist and
take his medications after he is released but does not know how he can get this care. Since Cameron has
a diagnosed mental health condition, he qualifies for the Medi-Cal Justice-Involved initiative and begins
receiving targeted Medi-Cal services 90 days before his release date. He is assigned a care manager
who conducts a needs assessment and develops a transitional care plan for him. Cameron’s transitional
care plan includes a “warm handoff’ to a psychiatrist who will continue his care in the community, and a
supply of his bipolar medication in-hand. Cameron also qualifies for post-release enroliment in ECM and
Community Supports, including housing and food supports, to help him build stability as he re-enters his
community. His ECM care manager has been able to meet him via telehealth before his release in order
to build a trusted relationship. (*A hypothetical individual based on a composite of cases.)

& www.dhes.ca.gov/CalAIM 0 @CalAIM_DHCS Q @CalAIM_DHCS Page 1 of 2



https://www.dhcs.ca.gov/calaim
https://twitter.com/calaim_dhcs
https://www.facebook.com/CalAIMDHCS/
https://www.dhcs.ca.gov/CalAIM/Pages/Justice.aspx
https://www.dhcs.ca.gov/enhancedcaremanagementandinlieuofservices

Key CalAIM Initiatives to Improve the Health of Justice-Involved Individuals

The California Justice-Involved initiative ensures continuity of coverage through Medi-Cal pre-release
enrollment and provides key services to support a successful re-entry. Under the initiative, county jails,
county youth correctional facilities, and state prisons:

» Ensure all eligible individuals are enrolled in Medi-Cal prior to release.

» Provide targeted Medi-Cal health care services to youth and eligible adults in the 90 days prior
to release to prepare them to return to the community and reduce gaps in care. Eligible adults
include those who have a mental health diagnosis or suspected diagnosis, a substance use
disorder or suspected diagnosis, a chronic clinical condition, a traumatic brain injury, intellectual or
development disability, or are pregnant or postpartum. All incarcerated youth in a youth correctional
facility are eligible with no clinical criteria required.

* Provide “warm handoffs” to health care providers to ensure that individuals who require behavioral
and other health care services, medications, and other medical supplies (e.g., a wheelchair) have
what they need upon re-entry.

» Work with community-based care managers to offer intensive, community-based care coordination
for individuals at re-entry, including through Enhanced Care Management.

» Work with community-based care managers to make Community Supports (e.g., housing supports
or food supports) available upon re-entry if offered by their managed care plan.

To implement these aims, Medi-Cal provides funding to build capacity for workforce, technology changes,
and data sharing that support justice-involved initiatives.

CalAlIM’s Positive Impact on Justice-Involved Individuals

The great majority of individuals leaving jail and prison are people of color, whose incarceration can
often be traced back to inequitable treatment and stigmatization, and who have poorer health outcomes
than other populations. The state’s Justice-Involved initiative addresses these disparities by reducing
gaps in care, improving health outcomes, and preventing unnecessary admissions to inpatient hospitals,
psychiatric hospitals, nursing homes, and emergency departments.

California is the first state to obtain federal authority (and federal matching funds) to provide Medi-Cal
services to incarcerated individuals prior to their release. This initiative is part of California’s broader
transformation of Medi-Cal and its commitment to a healthier, more equitable health system for all.

& www.dhes.ca.gov/CalAIM 0 @CalAIM_DHCS Q @CalAIM_DHCS Page 2 of 2
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CALIFORNIA DEPARTMENT OF CORRECTIONS AND REHABILITATION
6-MONTH CORRECTIVE ACTION PLAN

Office of the Inspector General
2022 C-ROB
Report Released September 15, 2022

Action Datetobe Implementation Comments /
Recommendation / Description Required by Proposed Action Plan :
Completed Status* Proof of Practice
Whom

To assist in evaluation of program Division of The Department will not be moving to N/A Not No further action will be taken on this
efficacy, the Department should Rehabilitative | modify its current validated risk Implemented recommendation, and the Department
utilize dynamic risk assessments to Programs assessment program known as considers this matter closed.
measure the predictive risk of (DRP), California Static Risk Assessment.
recidivism before and after Office of
rehabilitative programming. While Research To examine program efficacy, DRP—
assessing static risk can be beneficial, (OOR), in collaboration with OOR—began
as it calculates a person’s likelihood Division of conducting increased evaluations of
to reoffend based on age and prior Adult individuals participating in
offenses, it does not show the Institutions rehabilitative programming relative to
likelihood to reoffend after (DALI) recidivism in 2021. Thus far, data
participation in rehabilitative shows individuals that complete
programming. Educational and Career Technical

Education programming have lower

recidivism rates.
The Department should create a DRP, OOR, DAI | The Department will create a data June 2023 Partially 6-Month Update:
streamlined data collection tool for warehouse for linking rehabilitative Implemented DRP continues to work with OOR on the

rehabilitation. The tool should allow
for all departmental entities who
provide rehabilitation to access,
monitor, and document a person’s
rehabilitative journey from the start
of incarceration to release from
departmental custody. The tool
should be actively monitored and
updated by rehabilitative staff to

data within DRP Automated Re-Entry
Management System (ARMS) and
California Prison Industry Authority
systems to Strategic Offender
Management System data.

Upon completion of the warehouse,
interactive data dashboards will be
built to allow monitoring of

development and future utilization of a
rehabilitative data warehouse. Because
of the complexity of DRP’s ARMS
reporting, OOR continues to build and
test existing ARMS reporting to ensure
accuracy and consistency of the data.
Upon the conclusion of the replicated
reporting, OOR and DRP will engage on

*Fully Implemented — the recommendation has been implemented and no further corrective action is necessary.
*Substantially Implemented — more than half of the corrective actions necessary to fulfill the recommendation have been implemented.
*Partially Implemented — half or less than half of the corrective actions necessary to fulfill the recommendation have been implemented.
*Not Implemented — the recommendation has not been implemented.
*Not Applicable (N/A) — the recommendation is no longer applicable.




Recommendation / Description

ensure persons are in programs
consistent with their needs as well as,
progressing, participating, and
completing the programs.

Active monitoring of progress allows
for staff to identify if a program needs
to be changed or if a person needs
assistance. Progress in these
programs or lack of progress could
indicate a person’s willingness to
rehabilitate. This tool should also
track successful employment,
housing, and treatment while on
parole. This may help the
Department determine if and how a
person’s rehabilitative programming
in prison impacts their reintegration.
The tool would also allow for the
Department to make evidence-based
management decisions on allocation
of resources.

CALIFORNIA DEPARTMENT OF CORRECTIONS AND REHABILITATION
6-MONTH CORRECTIVE ACTION PLAN

Action
Required by
Whom

Office of the Inspector General

2022 C-ROB

Report Released September 15, 2022

Proposed Action Plan

incarcerated individuals’ commitment
lifecycle with the Department.

Date to be
Completed

Implementation
Status*

Comments /
Proof of Practice

determining key dashboard views that
can be used for internal use.

In addition, DRP will be bringing in CARE
grant recipients to use ARMS as early as
March 2023, as it continues to expand
end-user data entry access to
rehabilitative grant programs and other
rehabilitative programs not actively
entering into ARMS.

60-Day Response: DRP, in collaboration
with OOR, have begun building the
rehabilitative data warehouse. The OOR
has ingested ARMS data, and it is
currently working with DRP to build out
business rules for data. Some basic
reporting is being developed for interim
solution until dashboards can be brought
online.

In addition, DRP is looking into the
feasibility of enhancing the ARMS system
to include all types of rehabilitative
programming (such as grants), as well as
streamlining the referral process and

*Fully Implemented — the recommendation has been implemented and no further corrective action is necessary.
*Substantially Implemented — more than half of the corrective actions necessary to fulfill the recommendation have been implemented.
*Partially Implemented — half or less than half of the corrective actions necessary to fulfill the recommendation have been implemented.
*Not Implemented — the recommendation has not been implemented.
*Not Applicable (N/A) — the recommendation is no longer applicable.




Recommendation / Description
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Required by
Whom
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Proposed Action Plan

Date to be
Completed

Implementation
Status*

Comments /
Proof of Practice

monitoring of parolees in DRP’s
community programs.

The Department should initiate the DAI, Division | The Supplemental Security Income N/A N/A No further action will be taken on this
processing of SSA/SSI and VA benefit | of Adult Parole | (SSI)/Social Security Disability recommendation, and the Department
applications earlier, since the Operations Insurance (SSDI) pre-release considers this matter closed.
Department indicated these agencies (DAPOQ) application timelines are controlled
have historically taken longer to by the Social Security Administration
process applications. This would (SSA) and their regulations.
allow more incarcerated persons to
have completed application DAPOs’ Transitional Case
dispositions upon release. Management Program provides
pre-release assistance for offenders
with completing and submitting their
SSI1/SSDI and Veterans Administration
(VA) applications at 120 days from
their Earliest Possible Release
Date (EPRD), as the SSA contract
dictates application submittals may
only begin at 90 days from the EPRD.
Although not discussed in this report, DRP, Facilities | The Department will redesign current Oct 2023 Partially 6-Month Update:

many prior reports have discussed
space. Space continues to be an issue
with the expansion of rehabilitative
programming. There are limited
spaces that can accommodate

DRP space for multi-use purpose to
allow for different types of DRP
programming.

Implemented

The Department continues to work
towards updating computer labs in order
to allow space to conform to any
programming needs.

*Fully Implemented — the recommendation has been implemented and no further corrective action is necessary.
*Substantially Implemented — more than half of the corrective actions necessary to fulfill the recommendation have been implemented.
*Partially Implemented — half or less than half of the corrective actions necessary to fulfill the recommendation have been implemented.
*Not Implemented — the recommendation has not been implemented.
*Not Applicable (N/A) — the recommendation is no longer applicable.




Cont.

Recommendation / Description

programming, and these spaces are
often shared between different
rehabilitative programs at
institutions. Institutional staff have
worked well together to coordinate
program schedules with shared
spaces, but the Department should
work towards creating more
programming space to allow for
continued expansion of programs.

CALIFORNIA DEPARTMENT OF CORRECTIONS AND REHABILITATION
6-MONTH CORRECTIVE ACTION PLAN

Office of the Inspector General
2022 C-ROB
Report Released September 15, 2022

Action
Required by Proposed Action Plan
Whom

Datetobe Implementation
Completed Status*

e I|dentify underutilized space
as a designation for
programming.

e Use technology and laptops,
as well as creative
programming, to provide
more flexibility in addressing
space needs.

e  Assess rehabilitative
program space needs.

Comments /
Proof of Practice

Closure information is being analyzed to
determine the next steps in the
assessment of rehabilitative program
space needs.

60-Day Response: The Department isin
the process of updating all computer labs
from desktop setup to laptops in order to
allow space to conform to any
programming need.

California Rehabilitation Center converted
unused space to multiple Integrated
Substance Use Disorder Treatment
programming spaces.

DRP is providing laptops to students via
the Technology for Incarcerated Persons
Participating in Academic Programs
Budget Change Proposal. The Peer
Literacy Mentor Program is an example of
creative programming whereby tutoring is
available outside of nontraditional
classrooms.

CDCR will conduct an assessment of
rehabilitative program space needs after
prison closures have been determined.

*Fully Implemented — the recommendation has been implemented and no further corrective action is necessary.
*Substantially Implemented — more than half of the corrective actions necessary to fulfill the recommendation have been implemented.
*Partially Implemented — half or less than half of the corrective actions necessary to fulfill the recommendation have been implemented.
*Not Implemented — the recommendation has not been implemented.
*Not Applicable (N/A) — the recommendation is no longer applicable.
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Action

D .
Recommendation / Description Required by Proposed Action Plan L G )

Comments /

%
Whom Completed Status

Proof of Practice

Attachments:

Item 4 - Budget Change Proposal FY 2019-
20

Item 4 - Technology for Inmates
Participating in Academic Programs

Item 4 - C5 Pic 3 Programming Space

*Fully Implemented — the recommendation has been implemented and no further corrective action is necessary.

*Substantially Implemented — more than half of the corrective actions necessary to fulfill the recommendation have been implemented.
*Partially Implemented — half or less than half of the corrective actions necessary to fulfill the recommendation have been implemented.

*Not Implemented — the recommendation has not been implemented.
*Not Applicable (N/A) — the recommendation is no longer applicable.
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CalPIA Overview Video:

https://www.youtube.com/watch?v=Aro7nzt-0CO
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The Prison Industry Board’s Fiscal Year 2021-22 Report to the Legislature regarding the California Prison
Industry Authority (CALPIA) is submitted pursuant to Chapter 1549, Statutes of 1982, as embodied in paragraph
2808(k) of the California Penal Code, requiring the Board to report to the Legislature in writing on or before
February 1 of each year regarding the following:

1. The financial activity and condition of each enterprise under its jurisdiction;

2. The plans of the board regarding any significant changes in existing operation;
3. The plans of the board regarding the development of new enterprises; and
4

A breakdown, by institution, of the number of prisoners at each institution, working in enterprises under the
jurisdiction of the authority, said number to indicate the number of prisoners who are not working full-time.
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REPORT TO THE LEGISLATURE FY 2021-22

Committed to Public Safety

THE PRISON INDUSTRY BOARD
The Prison Industry Board (Board) was established
in 1983, pursuant to Chapter 1549, Statutes of 1982,
to oversee the California Prison Industry Authority
(CALPIA). The same legislation reconstituted the
former California Correctional Industries Commission
as today’s CALPIA.

The Board oversees CALPIA operations, much like
a corporate board of directors. It sets general policy
for CALPIA, oversees the performance of existing
CALPIA industries, determines which new industries
shall be established, and appoints and monitors the
performance of CALPIA's Chief Executive Officer/
General Manager. The Board also serves as a public
hearing body, ensuring CALPIA enterprises are both
self-sufficient and do not have an adverse impact on
the private sector. The Board actively solicits public
input for the decisions it makes to expand existing, or
develop new, prison industries.

On July 1, 2005, pursuant to the passage of Senate
Bill 737, the California Department of Corrections and
Rehabilitation (CDCR) underwent reorganization.
Under the reorganization, CALPIA was to continue its
existence within CDCR but as a separate entity, with
the General Manager being the hiring authority for all
CALPIA employees.

Page 1

CALPIA graduates at the California
Institution for Women

CALPIA STATUTORY OBJECTIVES'

To develop and operate industrial, agricultural and
service enterprises that provide work opportunities
for incarcerated individuals under the jurisdiction
of the CDCR and provide government agencies
with products and services commensurate with
their needs.

To create and maintain working conditions within
CALPIA enterprises as much as possible like
those which prevail in private industry, ensuring
assigned incarcerated individuals the opportunity
to work productively to earn funds, and to acquire
or improve effective work habits or occupational
skills.

To operate work programs for incarcerated
individuals that are self- supporting through the
generation of sufficient funds from the sale of
products and services to pay all its expenses,
thereby avoiding the cost of alternative
incarcerated individual programming by CDCR.
CALPIA receives no annual appropriation from
the Legislature.

1. Penal Code Section 2800-2818




CALPIA
Mission Statement

CALPIA is a self-funded, customer-focused
organization that reduces recidivism and
enhances prison and public safety by
providing incarcerated individuals with
life-changing training opportunities for
successtul re-entry into the community.

CALPIA PROGRAM GOAL

CALPIA’'s program goal supports CDCR’s public
safety mission by developing incarcerated
individuals to have job skills, good work habits,
basic education and job support in the community
so that when they are released they never return
to prison. CALPIA incarcerated individuals receive
industry-accredited certifications that employers
value.

CALPIA VISION

Changing incarcerated individuals’ lives through
innovative training programs for a safer California.

CALPIA VALUES

Leadership: Have a vision, inspire and empower
others to act.

Professionalism: Mutual courtesy and respect
among all levels of staff.

Integrity: Do the right thing in all circumstances.
Teamwork: Be collaborative in working towards
solutions.

Safety: Be proactive in identifying and preventing
safety issues.

Accountability: Accept responsibility for the
outcomes expected of you—both good and bad.

CALPIA’s graduation at Mule
Creek State Prison, May 2022

DOES CALPIA SAVE

THE STATE MONEY?

Yes. CALPIA’s incarcerated individual programming
saves the State General Fund millions of dollars
annually through lower recidivism. It also saves
CDCR millions of dollars by providing approximately
6,500 alternatively funded programming positions for
incarcerated individuals that CDCR does not have to
fund.

DOES CALPIA WORK?

Yes. The lower recidivism rate has saved the State
General Fund millions of dollars of incarceration costs
every year?.

2. CALPIA Economic Impact Report FY 2012-13
www.calpia.ca.gov/news/publications/economic-impact-
report-2012-13/;

The Effect of Prison Industry on Recidivism:

An Evaluation of CALPIA November 2021
https://w